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GENERAL BACKGROUND INFORMATION 

The parties 
GlindaPop Plc 

 
Lionheart Ventures/YellowBrick Ltd 

• GlindaPop Plc ("GlindaPop") is a public 
company headquartered in Oz, a country in the 
Asia Pacific region. GlindaPop is listed on the 
Emerald City Stock Exchange and has a market 
capitalisation of approximately £15 billion. 

• GlindaPop is a flavoured carbonated drinks 
business that manufactures, markets and retails 
fizzy drinks products. GlindaPop sells its 
products to retail stores, restaurants and 
vending machines throughout the world. 
GlindaPop also sells concentrates of its 
products for soda fountains used by major 
restaurant chains and food service distributors.  

• GlindaPop is the world's largest beverage 
company by market capitalisation. It is a globally 
recognised brand with more than a million of its 
products consumed globally on a daily basis.  

• In recent years GlindaPop has been exploring 
the possibility of expanding its product offering 
by investing in healthier, non-sugar based 
beverages such as plant-based milks, fruit teas, 
smoothies and bottled water.  

 

• YellowBrick Ltd ("YellowBrick") is a 
multinational coffee shop company 
headquartered in Kinland, a small country in 
central Europe. YellowBrick is a wholly-owned 
subsidiary of Lionheart Ventures ("Lionheart"), 
the family-owned holding company of David 
Toto, a noted philanthropist and businessman. 
David is Kinland's richest man and owns several 
well-known hotel and restaurant chains.  

• YellowBrick was founded in 1970 and started off 
as a wholesale business supplying roasted 
coffee to caterers and specialist coffee shops. 
Acquired by Lionheart in 1995, the YellowBrick 
brand has been transformed into a high street 
café chain with over 2,000 outlets in Kinland 
(and another 1,200 outlets globally) selling hot 
and cold drinks, savoury snacks, cakes and 
pastries. 

• In 2007, YellowBrick launched its chain of self-
service coffee vending machines, called 
"YellowBrick Express" which caters to the ‘on 
the go' consumer market in road-side garages, 
hospitals and transport interchanges.  

• Due to its origins in wholesale supply, 
YellowBrick still buys its coffee directly from the 
growers. 

Background 
GlindaPop 
GlindaPop traces its origins to the mid-1800s and 
has grown to become one of the world's largest 
beverage companies. GlindaPop is considered to 
be one of the most valuable brands in the world, 
which has put the company in a strong position for 
longevity and global expansion. GlindaPop 
continues to dominate the carbonated drinks 
market and has seen notable success in other 
areas of the beverages industry following a series 
of recent acquisitions.  

GlindaPop announced in its latest annual report 
that, following the impressive growth and success 
of certain recently acquired health-focussed 
brands, including smoothies and nut milks, it is 
now looking to invest in a new company to 
diversify its current product offering. 

Revenue from GlindaPop's fizzy drinks business 
has declined over the last five years as a 
consequence of growing global awareness of the 
negative effects of sugar-laden soft drinks on 

health. GlindaPop itself has been subject to 
criticism, including public attacks from health 
campaigners and politicians. The increased 
influence of social media platforms combined with 
high-profile celebrities advocating the health 
benefits of reduced sugar diets have meant that 
products high in sugar have fallen out of favour 
with the more health-conscious consumer. 

In addition to diversifying its product line, 
GlindaPop is particularly interested in tapping into 
the coffee market. Coffee shop sales continue to 
increase globally, benefitting from a surge in 
popularity for coffee drinking in recent years. The 
global coffee industry is valued at more than 
US$95 billion and has been growing by more than 
7% annually in recent years. The boom in 
coffeehouse culture recently saw Sorcier S.A. 
("Sorcier") (GlindaPop's biggest rival) purchase 
the Kansas Coffee Co. business ("Kansas") 
(YellowBrick's largest competitor) for 
approximately US$3.2 billion. GlindaPop currently 
sells very few coffee products and sees expansion  
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into the hot drinks sector as 

a potentially significant and lucrative move for the 
company. In a recent interview, Carmella Bublé, 
GlindaPop's CEO said: "The company's soft 
drinks business has faced recent challenges, 
which we are trying to respond to by diversifying 
our product range. Times are changing and we 
need to ensure that we offer products that satisfy 
the modern consumer. Twenty years ago people 
would have a coffee in the morning and a soda in 
the afternoon, whereas now they are more likely 
to have a hot coffee in the morning and a cold or 
decaf. coffee in the afternoon. We need to tap into 
that." 

Given its lack of expertise in the coffee sector, 
GlindaPop is aware that in order to make an 
impact in the coffee industry and hit the ground 
running it would need to acquire a company with 
in-house expertise in coffee processing – from the 
beans' sourcing to grinding – already in place.  

GlindaPop has identified YellowBrick as a 
potential acquisition target. GlindaPop believes 
that acquiring YellowBrick would be a big step 
forward in diversifying its product offering and 
moving into a highly popular and fast growing 
market. GlindaPop also thinks that it could help 
grow YellowBrick into an international coffee 
"platform", expanding the number of its stores and 
vending machines around the world while also 
using the YellowBrick brand to sell home coffee 
products. GlindaPop feels that combining 
YellowBrick's 30+ years of experience with 
GlindaPop's global scale and supply chain would 
provide a strong foundation to expand the 
YellowBrick brand into new territories including 
Asia and the US, the world's biggest coffee 
market.  

Lionheart/YellowBrick 
Since its acquisition by Lionheart in 2005, 
YellowBrick has grown rapidly and become 
omnipresent on the high streets across Kinland 
and central Europe. YellowBrick has continued to 
benefit from its wholesale coffee supply contracts 
arising from the strong corporate relationships 
forged by its co-founders in the 1970s and 1980s 
which put an emphasis on fair trade. The 
contracts have provided a small but steady profit 
in addition to the turnover generated by 
YellowBrick's core coffeehouse and ‘on the go' 
vending machine businesses. 

YellowBrick distinguishes itself from its 
competitors by maintaining high quality standards 
when sourcing, roasting and grinding its coffee 
beans. YellowBrick even employs an 
internationally acclaimed professional coffee 
taster, Professor Giovanni Alfonsi, to test its new 
products and make public appearances on behalf 
of the company. Giovanni is such a valuable asset 
for GlindaPop that his tongue is insured by the 

company for £10 million and he is remunerated 
alongside some of the top executives of the 
company.  

YellowBrick also prides itself on its corporate 
social responsibility (CSR) initiatives and 
philanthropic interests. YellowBrick invests heavily 
in the farming communities that feed into its 
supply chain and the company has been 
committed to sourcing its products from only Fair 
Trade and Rainforest Alliance certified farms 
since 2003. Somewhat unusually for a privately-
owned business, YellowBrick has a commitment 
in its articles of association that 10% of all profits 
will be donated to charities that benefit coffee 
growing communities in South America. 

YellowBrick's roasting and grinding processes 
operate exclusively out of its factory in 
Castletown, north Kinland. The factory has over 
500 employees and is celebrated as one of the 
town's largest employers. YellowBrick has 
sponsored an annual literary festival in Castletown 
for the last 9 years. 

YellowBrick's like-for-like sales growth has slowed 
in recent years. Lionheart has also decided that 
YellowBrick had been taken as far as it could 
under its management, and so, having achieved 
its target rate of return, it is looking to exit. 
Lionheart announced its intention to sell 
YellowBrick in December 2018. In the company's 
announcement, Dorothy Gale, Lionheart's CEO 
said that Lionheart is only interested in a sale to a 
buyer with the strategic rationale, global scale and 
supply chains that would enable YellowBrick to 
grow and compete against international rivals. 
Dorothy Gale was one of the key influencers 
behind YellowBrick's continuing commitment to 
ethical supply and trading after its purchase by 
Lionheart, and she is therefore eager to see that 
the company is sold to a buyer with business 
values and ideals aligned with those of 
YellowBrick. Dorothy's connection with the 
YellowBrick suppliers is very personal to her. She 
considers many of the producers her friends and 
takes great personal pride in what YellowBrick 
has achieved. 

 Following an auction sale process which involved 
evaluating tenders from several potential buyers, 
Lionheart has agreed to commence further 
discussions with GlindaPop in relation to the 
potential sale of all of its shares in YellowBrick 
and the parties have entered into an exclusivity 
agreement under which Lionheart has agreed not 
to negotiate with any other potential buyer for a 
period of three months. 

 



 

 

 


